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2. (a) 

Determinants of organisational culture 

Tvo contemporary leadership issues 

Part B 

1.5 

1.5 

Define the concept of Organizational 

Behavior (OB) and discuss the factors 
influencing individual and group 

organisational behaviour. 

C-352206 

(b) Analyse the Hawthorne Studies and discuss 
their key findings. How did they contribute 
lo our understanding of human behaviour in 

the workplace ? 10 

5 

3. Identify the factors that influence an individual's 
personality. Explore the Type-A and Type-B 
personality theory and their implications for 
workplace behaviour. 15 

4. Explain the process of perception. How do 
perceptual errors and distortions affect decision 
making and interpersonal relationships ? 15 

5. Explore contemnporary theories of motivation, such 
as Self-determination theory, Goal-setting theory, 
Reinforcement theory and Self-efficacy theory and 
their applications in organisational settings. 

2 

15 

6. Explore different styles of leadership and ther 
impact on organisational culture and performance 

7. What are the different types of organisational 

change ? Discuss familiar sources of resistance to 

change within organisations and strategies tor 
15 managing resistance effectively. 

(S-M24-04/7) C-352206 

15 
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