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Instructions :
1. It is compulsory to answer all the questions (1.5 marks
each) of Part-A in short.
2. Answer any four questions from Part-B in detail.
3. Different sub-parts of a question are to be attempted
adjacent to each other.

PART-A
1. (a) List out the various attributes of a project. (1.5)
(b) Explain project management information system. (1.5)
(¢) Explain NPV. (1.5)
(d) Define project budget. (1.5)
(e) Elaborate estimation of shadow price. (1.5)
(f) Discuss social discount rate. (1.5)
(g) Define project audit. (1.5)
(h) What do you mean by project closure? . (1.5)
(i) Define commercial viability of a project. (1.5)
() Explain project life cycle. (1.5)
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. PART-B
2. Define a project. Discuss the role of a project managbr.
How you would identify the investment opportunities of a
project? (15)

3. (a) Write a note on tax considerations and legal aspects of

a project. (7)
(b) Differentiate between market feasibility and technical
feasibility of a project. ®)

4. What do you mean by business growth criterion of a project?
Discuss the various techniques available to the project
manager for the same. (15)

S. Being' a project manager how you would manage the
project risk in today's dynamic environment, discuss in
detail? (15)

6. (a) Write in detail the various principles of project
Management. (8)

(b) Discuss the social cost benefit analysis in public and
private sector. (7)

7. (a) Write a note on PERT.
(b) Write a note on project quality management.  (15)
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