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MBA I SEMESTER
Management Principles and Organizational Behaviour
(MS-101)

Time : 90 Minutes] [Max. Marks : 25

Instructions :
1. It is compulsory to answer all the questions (1 mark

each) of Part-A in short.
2. Answer any three questions from Part-B in detail.
3. Different sub-parts of a question are o be attempted

adjacent to each other.

PART-A
1. (a) "Management is both a science and an art” Do you
’ agree? Why? (D
(b) Provide the outline of skills of professional managers.
(D
(c) Write a note on internal planning premises. (1)
(d) What is a committee? (1)
'd
(e) Define business ethics. State different ethics. (1)
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(D) Write a note on a virtual organization. (1)

(2) What are the barriers to attitudinal change” (1)
,(h) Enunciate the process of learning. (1)
\\(i) What do you mean by the term Stress” (1)
\ () Define the term change. (1)

PART-B

2. Discuss different management school of thoughts along
with the valuable guidance a practicing manager can drive
from this. (5)

3.  Explain the systematic decision-making process. What is
the relationship between planning and decision-making?

(5)

4. Mention different types of organizational structures. Explain
the modern organizational designs. ' S)

5. "Organizational behaviour is multidisciplinary in nature."
Explain the statement and discuss relevant contributing
disciplines. 5)

~ 6.  "Contflict is the result of many factors." Explain the statement
and discuss common sources leading to conflict. " (5)
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