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MBA (SCM) - 4th Semester

Warehousing and Inventory Management
(MBA/SCM-210)

Time : 3 Hours] [Max. Marks : 75

Instructions :
1. It is compulsory to answer all the questions (1.5 marks

each) of Part-A in short.

2. Answer any four questions from Part-B in detail.

3. Different sub-parts of a question are to be attempted
adjacent to each other.

PART-A

1.  (a) What are different types of Warehouses? (1.5)
(b) What is Warehouse mapping and racking? (1.5)
(c) "Inventory is a necessary evil." Discuss. (1.5)
(d) What is ABC analysis? (1.5)
(e) What is Lead Time Analysis? (1.5)
(f) Write note on JIT. (1.5)

(g) What are the objectives of Materials Management?
(1.5)
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(h) What are inclusions in Packaging Cost? (1.5

() Briefly discuss importance of Standardization.  (1.5)

(0 What are various Inventory Levels? (1.5)
PART-B

2. (a) What factors affect Warechouse selection and

planning? (7

(b) What are the benefits of Warehouse service? (8)

3. (a) Discuss the scope and role of IT in Warehousing.

(8)
(b) Write a note on MRP. (N

4.  What is Inventory? Discuss function and types of inventory.
What are various costs involved in inventory. (15)

5. (a) Discuss inventory planning models. (8)
(b) Discuss the role of inventory in supply chain.  (7)

6. (a) Derive a relation for EOQ. (8)
(b) Discuss types of Material Handling equipments. (7)

7.  What are various means of packaging? What are various

packaging materials? What factors affect their choice? Give
examples. (15)
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