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MBA (Finance) - 4th Semester

Project Planning and Analysis (MBA/FM-211)

Time : 3 Hours] [Max. Marks : 75

Instructions :

It is compulsory to answer all the questions (1.5 marks
each) of Part-A in short.
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Answer any four questions from Part-B in detail.

Different sub-parts of a question are to be attempted

adjacent to each other.

PART-A

1. (a) Explain Socio-economic Consideration in Project
Formulation. (1.5

(b) What 1s project management cycle? (1.5)

(c) Explain Project completion report. (L.5)

(d) Explain crashing of activities. (1.9

(e) Explain uncertainties in Demand Forecasting. (1.5)

(f) Explain various means of Financing Project in
India. (1.5)
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Explain Capital Rationing. (1.5)
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(h) Explain Social Cosl Benefit Analysis. (1.5)

(i) Explain Benefit Cost Ratio. (1.5)
(1.5)

(j) Explain Break Even Analysis.

PART-B

2. Define Project Identification Analysis. Explain the process
of Project Identification Analysis in detail. (15) )

3. What is Market and Demand Analysis? Explain various
techniques of Market and Demand Analysis. (15)

4. What is Technical Analysis? Explain various aspects to be
considered in Technical Analysis. (15)

5. Define Risk Analysis. Explain Sensitivity Analysis,

Stimulation Analysis and Decision Tree Analysis in

detail. (15)

6. Explain CPM and PERT Analysis in detail with the help

of example. (15)

7. Define project appraisal. Explain Payback Period,
Accounting Rate of Return, Net Present Value, Internal

Rate of Return techniques of project appraisal. (15)
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